
COMMISSIONER WORK SESSION OF DECEMBER 11, 2017 

 

The Work Session of December 11, 2017 was called to order at 6:35 p.m. in Room 201 and 

the open public notice announcement was read by the Borough Administrator.  In 

attendance were Mayor Rochford, Commissioner Kasko, and Commissioner Moscatelli, 

the Administrator, the Borough Solicitor and the Borough Clerk.  The Administrator joined 

the meeting via telephone conference call. 

 

The Administrator opened the public comment portion of the meeting.  No comments 

were made at this time. 

 

The first item discussed was a request by the Kiwanis Club, in conjunction with the 

Haddonfield Public Library to place a small free library in the downtown area, specifically 

in Haddy Lane.  Commissioner Moscatelli commented that they would have to watch 

out for the irrigation lines in the beds when it is installed.  Commissioner Kasko asked if they 

would be required to maintain the display.  The Administrator replied that we can let 

them know that they would have to do so.   Commissioner Moscatelli agreed that he did 

not want the Borough having to own this.  The Commissioners agreed that this could be 

placed in Haddy Lane, and that the Borough would not be responsible for the display.  It 

was also decided that an agreement would be drawn up stating such. 

 

Next, the proposed brewery ordinances were reviewed by the Borough Solicitor.  He 

noted that he would like to make additional changes to the draft ordinances to include 

distilleries and winery salesrooms.  Discussions were had on the hours for the different types 

of establishments – breweries, distilleries and winery salesrooms.  A suggestion was made 

to reference the State Statutes for these, so that we don’t have to make changes to our 

ordinance any time the Statute is amended.  Mayor Rochford then expressed concerns 

about having these establishments open until 11:00 p.m. and noted that other 

surrounding towns have these establishments stop serving at 10:00 p.m.  Commissioner 

Kasko suggested having them close at 10:00 p.m. Sunday through Thursday, but stay 

open until 11:00 p.m. on Fridays and Saturdays.  The Commissioners agreed to these 

hours.  The Administrator then asked the Commissioners for their thoughts on the 

amendment to the Outdoor Eating ordinance.  The Solicitor advised that breweries, 

distilleries and winery salesrooms will have to include a request to serve at an outdoor 

seating area in their application to the State.  This is not governed by the Borough as to 

whether or not they are allowed to have such.  Mayor Rochford asked what would 

happen if there is a big crown standing outside of one of these establishments drinking.  

The Solicitor replied that we can require that everyone outside be seated in the space 

allowed.  The Commissioners agreed to this requirement.  The Mayor also expressed 

concerns about these establishments being located close to residences.  The Solicitor 

noted that Zone D1 was eliminated as an area in which they could be located, but he 

would look into this issue further.  The Commissioners agreed to introduce the amended 

ordinances at the December 19th Commissioner Meeting, as long as these changes were 

incorporated and approved prior to that evening. 

 

The Administrator then reviewed the suggested Fire Lane memo from the Fire 

Department.  It was noted that for any of the suggested locations that are located on 

private property permission would need to be obtained before naming them in an 



ordinance.  However, the Commissioners could move forward with approving the public 

ones.  There are approximately 12 fire lanes on private property listed.  Commissioner 

Kasko suggested waiting to get permission for the private lane ones before moving 

forward, unless there was a need to move forward now with what we can.  After a brief 

discussion the Commissioners agreed to wait and do everything at once.  The Solicitor 

pointed out that there can be issues if you restrict someone’s use of their land.  It was 

agreed to get permission from the private property owners without having to pay any 

compensation.  The Solicitor asked if the Fire Department believed this was a safety issue.  

The Administrator replied that she believed so, but would have to confirm that.  Lastly, 

Commissioner Moscatelli stated that if the Fire Department asked that we move forward 

with naming the fire lanes on public property, then he would have no problem with that. 

 

Vacancies on various boards was then discussed.  The Administrator specifically noted 

that the Chairperson of the Environmental Commission (EC) has resigned due to his 

recent win in the School Board election and he is recommending that a gentleman from 

Sustainable Haddonfield be appointed to the Chairperson position on the EC.  The 

Commissioners agreed to this appointment.  Next, the Administrator advised that a 

current member of the Library Board of Trustees has agreed to fill the Chairperson 

vacancy.  The Clerk advised that this board appoints their own Chairperson, so this 

appointment would not require a resolution.  The Administrator then noted that there is 

one vacancy for each the EC, Library Board and The Zoning Board.  Commissioner 

Rochford is working with the new Chairperson of the Human Relations Commission on the 

multiple vacancies on that board.  Commissioner Kasko suggested talking about these 

vacancies in closed session at the next work session.  The Commissioners all agreed to this 

suggestion. 

 

The 2018 Meeting Schedule was then reviewed.  Commissioner Moscatelli noted that he 

is hearing talk that the first week in November 2018 the schools may be closed.  The 

Commissioners then agreed to move the November meetings to the 19th for the work 

session and the 27th for the Commissioner Meeting.  Mayor Rochford asked if the times 

could be changed for the summer meetings in July and August to help eliminate the gap 

between the two meetings.  The Commissioners agreed to start the work session at 4:00 

p.m. and the Commissioner Meeting at 7:00 p.m. for those two meetings.  It was also 

agreed to move the April 3rd work session to Wednesday, April 4th because Commissioner 

Moscatelli has a conflict with the Planning Board meeting on April 3rd.  The Administrator 

requested that the January meetings be changed to the 16th for the work session and 

the 23rd for the Commissioner Meeting.  The Commissioners agreed to this change. 

 

The Administrator updated the Commissioner on the status of the strategic plan.  After 

much advertising, she noted that we are starting to get responses to the first round of 

questions from the residents.  A survey was mailed to every residence in town, as well as 

being placed online.  She noted that approximately 35 online responses have been 

received, as well as up to 150 physical forms.  She is working on creating a summary of 

the responses.  The next step will be to send out a second round of questions.  Although, 

the slow response now has set us behind the original schedule.  Therefore, it is more 

realistic that the process will be completed by the end of February, rather than 

December as originally thought. 

 



The status of the 2018 budget process was then reviewed by the Administrator.  It was her 

intention that the budget would be done after the completion of the strategic plan.  As 

a first step the department heads are to work up a cost on services within their 

department.  This is a different method than they have done in the past and will require 

that they determine how much time each employee needs to do each service.  Once 

those are received by the end of December she expects to be able to work on the 

budget in January and February.  She expects to be able to review a budget document 

with the Commissioners by the end of February and finalize a budget for introduction in 

March.  Once the strategic plan is set she would like to see how it affects the budget.  

How changes to the leaf collection process would affect the budget was discussed; i.e. 

how much it would cost to add two additional weeks.  Commissioner Moscatelli asked 

what the tax based looked like in comparison to the prior year.  The Administrator advised 

that we can’t get a real number until after the year end.  The Commissioners were asked 

to provide the Administrator with their capital requests.  In relation to the leaf discussions 

Commissioner Kasko noted that every year we always have issues with the pickup. 

 

The December 19th Commissioner Meeting agenda was reviewed.  It was noted that the 

two ordinances discussed at the beginning of the meeting would be added.  The Clerk 

commented that a resolution authorizing a new veteran’s deduction. 

 

Commissioner Kasko stated that there was not a Partnership for Haddonfield, LLC (PfH) 

meeting in December, therefore there was nothing new to report.  He further noted that 

complaints have been received related to the PSE&G for gas issues, but there is nothing 

we can do about that.  He then asked for confirmation on how the new signage for 

Mechanic Avenue was to be handled.  The Administrator stated that PfH bought the last 

sign installed. 

 

Commissioner Moscatelli made a motion to go into closed session at 7:32 p.m. to discuss 

litigation and personal issues.  Mayor Rochford seconded the motion, which was then 

approved unanimously by the Commissioners. 

 

The Commissioners returned from closed session at 8:02 p.m. where they had also 

motioned to adjourn the meeting. 

 

Respectfully submitted, 

 

 

 

Deanna Bennett, RMC 

Borough Clerk 


